








Progress and Plans 
Report from

Executive Director

18th Annual Meeting
February 6, 2016
Elon University



Thanks to our Annual 
Meeting sponsors!

You!

And to Volunteers:
Claudia Fulshaw, Heather Houskeeper, Tom Griffin, 

Randy Jones, Parry Ketchmark
and Elon University students.



FMST’s Outreach Coordinator
Thank you JoEllen Mason. Welcome Betsy Brown.



And thanks to trail maintainers.





Highlights of 
the Year



In April, the Coastal Crescent route opened in White 
Lake…and Roseboro, Burgaw and Jacksonville.



Thanks to Duke Energy for supporting the trail.



MST trail 
guides are 
complete!



Thanks to the Trail Guide Team
• Carolyn Sakowski, editor
• Jim Grode, writer

• Curtis Belyea, cartographer
• Tom Griffin, webmaster

• Segment guide authors
• Tony Roberts, graphic design



Trail Guide - Next Steps
• Updating!
• Seeking volunteers to “adopt” 

segments
• “print-on-demand” regional guides

• Share your thoughts in marketing plan 
workshop



On-Going 
Projects



MST Marketing 
Plan 

Funded by NC Dept. of 
Commerce



What’s Next?



2017
40th Anniversary of the trail



Watch for the full 
schedule soon, but 
we’re announcing 

one today…



Surprise

Announcement

























ALMOST	40
Wineries
Within	A
30-Mile
Radius	of	
Elkin





The Story in 
Numbers



Financial	Picture

John	Lanman
FMST	Board	Vice	President

FMST	Annual	Meeting
February	6,	2016



Volunteer	
Hours,	71%

Individuals,	
9%

Corporations,	
3% Foundations,	

11%

Other,	
6%

Donations	received	in	2015

Volunteer	hours	=	$646,612*
Cash	=	$256,259

Total	=	$900,509

*30,117	donated	hours	at	State	Park	assigned	value	of	$21.47	per	hour



Where	cash	donations	came	from

Cash	Donations	=	$256,959

Individuals
45%

Foundations
19%

Corporations
13%

Government	
Grants
10%

Events	and	Raffle
4% Earth	Share

4%

License	Plates
4%

Other
1%



Biggest	corporate	and	foundation	donors	in	2015

$35,000		
• Duke	Energy	Foundation

$25,000		
• NC	Department	of	Commerce

$15,000		
• REI
• Russell	Foundation

$10,000
• Earth	Share

$5,000
• Ecology	Wildlife	Foundation
• First	Citizens	Bank
• Great	Outdoor	Provision	Co.

• The	Lookout	Foundation
• Table	Rock	Ultras

$3,000			
• Bull	City	Running

$2,500
• Bresler Foundation
• Patagonia

$1,000	
• Olive	Garden	– Jacksonville
• ExxonMobil
• Foliage	Concepts
• Mast	General	Store
• Walmart	- Mebane



How	we	used	our	resources	– volunteer	hours	
and	cash

Education	
(including	trail	
guides	and	

marketing	plan)
18%

Trail	Building	&	
Maintenance

76%

Advocacy	and	
Routing
1%

Management	&	
Fundraising

5%



How	we	spent	our	cash

Education	
(including	trail	
guides	and	

marketing	plan)
67%

Trail	Building	&	
Maintenance

8%

Improving	the	
trail	route

1%

Advocacy	and	
NC	Trails	

Partnership
5%

Management	&	
Fundraising

19%



Where	we	stand
Cash	to	meet	overall	mission	(unrestricted	funds)

• $162,485
Cash	for	particular	projects	(restricted	funds)

• $81,335	– for	Coastal	Crescent	route
• $25,000	– Marketing	Plan
• $25,000	– Eno	River	bridge	at	Pleasant	Green	Road
• $8,110	– for	trail	guides	and	trail	tools/materials
• $5,000	– 40th Anniversary
• $2,171	– other

Endowment	at	NC	Community	Foundation	(only	income	may	be	used)
• $13,164	(on	9/30/2015)



Big	new	projects	on	the	horizon
Bridge	over	Boone	Fork

• Cost:	$250,000
• Awaiting	grant	contract	from	State	Parks;	Blue	Ridge	Parkway	Foundation	have	
promised	matching	funds

Tools	and	materials	for	trail	maintenance	statewide
• Cost:	$56,000
• Awaiting	grant	contract	from	State	Parks

Other	projects
• Marketing	Plan	- $25,000	reimbursable	grant	from	NC	Dept.	of	Commerce
• Coastal	Crescent	master	plan	- $35,000	grant	from	Duke	Energy	Foundation
• Eno	River	Bridge	at	Pleasant	Green	Rd.	- $25,000	for	design	and	permitting
• 40th	anniversary	planning	- $5,000	from	First	Citizens	Bank



Questions?

Kate Dixon
Executive Director
Friends of Mountains-to-Sea Trail

kdixon@ncmst.org
919-698-9024
www.ncmst.org































Presenters: Allen DeHart, FMST Founder (1997 Completer)
Johnny Massey, FMST Board (2007 Completer)









Presenters:  Don Bergey and Jake Blood, FMST Board Members







Friends	of	the	MST	2/6/16

State	Parks	Update
Mike	Murphy

Director,	NC	State	Parks



Connect	NC	Projects

Friends	of	the	MST	2/6/16

$4.5		million	for	State	Trails,	including	the	MST
2nd Largest	Parks	Project	

Acquisition	Selection	Criteria

• Priorities	outlined	in	Master	Plan
• Complete,	usable	sections,	not	isolated	tracts
• Local	government	partner	willing	to	lease	

acquired	property	from	state	



Friends	of	the	MST	2/6/16

State	Parks	Update

4. State	Trails	and	the	MST



State	Trail	System

Clingman’s
Dome

Jockey’s	
Ridge

French	Broad	ST
Yadkin	River	ST

Deep	River	ST

Fonta Flora	ST

+	646	miles	of	hiking/biking/equestrian/multiuse/paddle	
trails	within	state	parks	

Friends	of	the	MST	2/6/16



State	Trails	– A	Great	Partnership

State	Trails	are	a	
partnership	

between	DPR,	
federal	agencies,	

other		state	
agencies,	local	

governments	and	
non-profit	

organizations
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Friends	of	the	MST	2/6/16



Friends	of	the	MST	2/6/16

DPR Partners
• Vision
• Designate	Trails
• Planning	&	technical	
assistance

• Administer	RTP	grants
• Public funding
• Promotion on	State	
Parks	website

• Vision
• Promotion
• Volunteers
• Coordinate
construction	and	
maintenance

• Private/other	funding
• Local	eyes	and ears

State	Trails	– A	Great	Partnership



Friends	of	the	MST	2/6/16

MST	Master	Plan

The	MST	Master	Plan	
was	completed	in	

2015

Available	on	
www.ncparks.gov



Friends	of	the	MST	2/6/16

MST	Master	Plan

• Identified	missing	segments	along	the	route	
• Identified	potential	segment	managers	for	the	

missing	links
• Met	with	potential	segment	managers
• Developed/mapped	missing	segments	
• Set	priorities	for	completing	missing	segments
• MST	website	(in	process)
• Engaged	the	public	throughout	the	process



Friends	of	the	MST	2/6/16
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MST	– Designated	Miles

2010	– 2015:	116	miles

621	miles



Friends	of	the	MST	2/6/16
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MST	– Designated	Miles

3.7	mi	– Cherokee	Nation
5.9	mi	– Durham	and	Orange	Counties
2.9	mi	- Smithfield



Designated	vs.	Planned

Clingman’s
Dome

Jockey’s	
Ridge

Friends	of	the	MST	2/6/16



Clingman’s
Dome

Jockey’s	
Ridge

Friends	of	the	MST	2/6/16

Designated	vs.	Planned



Friends	of	the	MST	2/6/16



Friends	of	the	MST	2/6/16

State	Trails	Staff	

State	Trails	Coordinator
Scott	Crocker	(3/7)

State	Trails	Planner
Interviewed

Grants	Manager
Interviewed

West	Region
Tim	Johnson

Piedmont	Region
Smith	Raynor

Coastal	Region
Bob	Taber







• Hiking the Mountains-to-Sea Trail
• Trail Building and Maintenance

• MST Marketing Plan


